The Education Staff Well-being Charter

At Leading Futures Alternative Provision, we are committed to prioritising staff well-being
and mental health in all aspects of our decision-making. We aim to create a culture where
well-being is embedded in our daily practice, and where staff are supported to make
informed, positive choices for their mental and emotional health.

As part of this commitment, Leading Futures fully endorses and adheres to the Education
Staff Well-being Charter, developed by the Department for Education. This charter outlines
our collective responsibility to promote well-being across the education sector.

A full and comprehensive version of the Charter can be obtained by following the link The
Education Staff Wellbeing Charter - November 2021 (publishing.service.gov.uk)

We commit to develop a long-term strategy for improving staff well-being that will:

e Prioritise staff mental health

e Give staff the support they need to take responsibility for their own and other
people’s well-being

e Give managers access to the tools and resources they need to support the

well-being of those they line manage

Establish a clear communications policy

Give staff a voice in decision-making

Drive down unnecessary workload

Champion flexible working and diversity

Create a good behaviour culture

Support staff to progress in their careers

Include a sub-strategy for protecting leader well-being and mental health

Hold ourselves accountable, including by measuring staff well-being
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